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FY19/20 Appleton Area Health 
Mission: Provide trusted, compassionate, specialized care to enhance the health and well-being of those we care for. 

Vision:  Appleton Area Health will be an innovative healthcare leader; dedicated to the people we serve through a holistic approach to 

care with unmatched provider and staff commitment. 

 

FINANCE 

As financial stakeholders, how 

do we intend to meet the goals 

and objectives in the facility’s 

Mission Statement? 

 

SERVICE & COMMUNITY 

As customers of the facility’s 

services, what do we want, need 

or expect? 

GROWTH 

As an organization, what 

services must we grow to 

achieve our mission? 

QUALITY (PROCESSES) 

As members of the facility’s 

staff, what do we need to do to 

meet the needs of the patients 

and healthcare community? 

 

 

PEOPLE  

As an organization, what type of 

culture, skills, drawing and 

technology are we going to 

develop to support our 

processes? 

Financial Growth 

 Marketing  Collaboration 

Professional 

Services 

Expand Outreach 

Services 

 
Service Excellence  Performance Improvement 

Engage Staff Build Knowledge Base 
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